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MINUTES OF THE OAKLAKE ASSOCIATION 
BOARD OF DIRECTORS MEETING 

FEBRUARY 9, 2004 
 
Board Members Present: Dick Ginise; Michael Grashel; Linda Zeidman, Stefani Porter; Heidi Mulligan  
 
Guests: David and Paulette Kaufman; Jim Henshall; Elsie Brown; Alicia Barbiera; Robert Masterson; John Porter; 
Randi Piedrahita; Candy Leisen; Linda Lewis; Patti Ginise; Michael and Wendy Glickman; Jill and Perry Haberman; 
Ruth Bartnoff and Sol; John Drago. 
 
Agenda Item 1: Call to Order 
Dick Ginise, President called meeting to order at 8:00 p.m.  
 
Agenda Item 2: Reading of Previous Meeting Minutes 
Heidi read the minutes of the January 12, 2004 Board meeting and the January 26, 2004 Special Meeting. Linda 
motioned to accept the minutes, Dick seconded. Motion unanimously passed.  
 
Agenda Item 3: Treasurer’s Report 
Stefani gave the financial report. 

 
Pacific Checking Account $24,149.20 Reserves $20,745.68                      Petty Cash $238.60 

 
Agenda Item 4: Delinquencies 
Stefani commented that late fees for the first quarter are being waived due to the revised increase in billings. 
Residents will receive a letter explaining the revised increase along with the revised rules and regulations and the 
new budget. The amount of $313.20 has been billed in error and the new amount is $274.05. The payment schedule 
is as follows: April 1, 234.90 is due if you already paid the first $313.20; July 1, 274.05 will be due and on October 
1, 274.05 will be due.   
 
Stefani stated that Lot 77 was in arrears for $804.20 and recommended foreclosure. A late fee, lien fee, and a Notice 
of Default have been served. Homeowner sent a check in early October that bounced for Insufficient Funds. Stefani 
motioned to file foreclosure on Lot 77. Linda seconded. Motion unanimously passed. 
 
Stefani discussed “recovering” monies from FY 2003. We will recover a credit from a double payment made to our 
web-hosting company of $239.40. A credit will be given to our account that will pay us up through July, 2005.  
Stefani would also like to recover funds from Secural for excessive phone calls that showed up on the August and 
September bill. Linda will try to recover the $70 or so dollars from Secural for these calls. Linda also reported that 
Secural will not waive the December late charge as requested. Stefani reported that the call waiting and 3-way 
calling services have been suspended for the Guard Shack phone number. Additionally, she and Dick will be the 
only ones that can talk to the phone company about the account.   
 
Stefani asked Michael for reimbursement of $45.00 that was spent on a Costco card to buy the Clubhouse chairs last 
year. Michael agreed to do this. 
 
Stefani stated that she was under the impression that Red Barn would reimburse us for the hay used for the Snow 
Day when they picked it up. The snow cost $1,497.48. Tami Roman was not present to elaborate on this. Heidi 
stated that she understood that we had to pay upon removal for some of the hay. This will be checked into further. 
 
Stefani reported that monthly reports will go to both the President and Treasurer for a checks and balances system. 
 
The cleaning of the Guard Shack and the Clubhouse in 2003 was reviewed. Jim is responsible for cleaning the Guard 
Shack regularly and it was stated that it is a job that takes more time than one would think given the little space that 
is being cleaned.  
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Linda reported on the broken security arm. It is estimated that it will cost between $300 and $400 to repair/replace. 
They have to re-pour concrete, let it set, etc. Stefani motioned to get the security gate arm fixed, Michael seconded. 
Motion passed unanimously. 
 
Stefani mentioned that Evan could not locate the license number of Ed Maldonado who performed repairs related to 
the lake equipment house fire in 2002. There is an insurance claim connected with this work. Michael stated he did 
not have this info and reminded Stefani that she referred Maldonado for the work.  
 
Stefani made the recommendation that no family members of the Board or the Board members themselves get paid 
for any work done in the community as it would be a conflict of interest.  Another comment was made that the 
legitimacy of bids should be based upon them being received by qualified, licensed/insured contractors.  
 
Agenda Item 5: Old Business  
Agenda Item 5A: Paint Common Area Fences by Pool 
Dick said that this work is being worked on and close to being done.  
 
Agenda Item 5B: Street Lighting 
Residents can contact 311 regarding street lighting. 
 
Agenda Item 5C: 2004 Revised Budget 
Dick explained that he, Stefani and Evan had all worked on the revised budget. Stefani read over the proposed new 
budget. The regular assessments will total $215,951 on the collection of $274.05 per homeowner each quarter. 
Stefani read the budget. The amount of $1,800 per month will be able to go into Special Reserve. This year, the 
streets will be done at about $10,000-$12,000 from that account. Contacting the DWP for a possible reduction 
regarding irrigation was discussed. Stefani will contact them.  
Sol would like to see more fish in the lake. Stefani mentioned if we stick to the budget, we may be able to stock the 
lake with new fish. However, a decision cannot be made until later in the year. 
Stefani made a motion to approve the budget as stated, with the 5% increase allocated the way it was read. Linda 
seconded. Motion passed unanimously. 
 
Agenda Item 5D: 2003 Balance/Financial Statement Review by CPA   
Agenda Item 5E: 2003 Internal Audit 
Dick explained that a review of the HOA’s financial statements are performed by a CPA on an annual basis. The 
current contract requires one correction in the contract regarding the revised assessment amount. Stefani made a 
motion for the CPA to perform the review under the amended contract. Heidi seconded. Motion unanimously 
passed. 
 
Agenda Item 5F: Security Patrols – Upper Denise 
Dick explained that the Board had obtained Secural reports showing the Global Positioning System position of the 
patrol car at random intervals and that the patrol car had been verified to be in the vicinity of Upper Denise. He 
wanted to share the reports with attendees from Upper Denise after the meeting. 
 
Agenda Item 5G: Street Sweeping – Upper Denise 
Dick spoke with the Street Sweeper and was assured that he is sweeping Upper Denise. A resident  mentioned that 
the street sweeper sign should be put up at the Guard Shack on street sweeping days.  
 
Agenda Item 5H – Primary Election at Clubhouse 3-2-04 
The Clubhouse will, once again, be a polling place for the California primary on 3/2/04. 
 
Agenda Item 6A – Reserve Study 
Dick discussed a future reserve study. The last one was done in 1996 and updated in June, 2000. It is commonly 
recommended by management companies that these be updated every 3-5 years. Dick recommended to the Board 
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that we have another reserve study performed this year. He discussed what a reserve study does.  Dick mentioned 
that we presently have $20,000 in our reserve account as of tonight. Yet, the 1996 reserve study recommended that 
the HOA have $73,000 in the reserve account. In the year 2000, it probably said we needed to have well in excess of 
$100,000 in the reserve account.  A reserve study tells us what the community needs to plan for so that money can be 
set aside for future use.  
 
A forensic engineer to assess the Clubhouse was discussed. Dick would like the forensic engineer study for the 
Clubhouse by mid-year. The Clubhouse is damaged and is a liability issue. 
 
A homeowner read a list of recommendations regarding expenditures, contracts, etc.   
 
Heidi made a motion for a reserve study to be completed in 2004 as soon as we can. Michael seconded.  Before votes 
were taken, Stefani reiterated she would like to see a mini-reserve study be done because of funds. It was further 
discussed and decided that a reserve study would be done pending a budget review to identify where the funds will 
come from.  A recommendation was made by Dick to vote on the reserve study tonight subject to approval of the 
Board in next two months. Heidi made a motion that the Board have a reserve study performed in 2004 with final 
decisions regarding type and cost to be made by the April Board meeting. Stefani seconded. Motion unanimously 
passed. 
 
Agenda Item 7: Comments and Questions (Open Forum) 
Dick asked for comments and questions. A resident asked about the procedure of the bid process. It was stated that 
two to three licensed, insured contractors bid the work. In rare occasions, three bids are not forthcoming and the 
Board has to go with only two. Bids are then discussed by the Board and voted on. 
 
Alternatives to the present security system were briefly discussed. Stefani recommended letting the Guard go and, 
instead, using regular patrols as it would be a substantial savings and serve as a major deterrent to crime. A resident 
stated the possibility of opening up the Woodlake entrance. Sending out a new, more comprehensive security survey 
to the community for input was discussed. 
 
A resident mentioned that there seemed to be missing votes in the minutes for the termite eradication at the 
Clubhouse, the renovation of the Guard Shack, and the revised rules and regulations. Stefani, past Secretary, 
researched her notes.  It was found that some of these items were omitted from the formal minutes in error.  
 
It was asked by a resident if all work that is going out for bid could be shared with the community before being 
voted on, or perhaps the community could vote on such items. It was explained that this would hinder the 
productivity of the Board and delay needed services and repairs.  However, the Board did discuss posting notices 
and/or informing the community by other means, of pending, larger expenditures out for bid. A homeowner asked 
about lien releases. Dick stated we have no outstanding liens. 
 
A homeowner mentioned that the concrete walls around the electrical box on the right side of Ducor should be 
repaired by the DWP as it has been over 2 years since the initial damage occurred. 
 
A homeowner mentioned the damaged black car on Samra. A letter was supposed to have been sent in December 
and was overlooked as it was brought up at the last meeting before elections. The uncovered red maverick on Samra 
was also mentioned. Letters will be sent out. 
 
The Guard Shack still has minor work that needs to be completed. The front walls have cracks that need to be 
repaired. 
 
Agenda Item 8: Adjournment 
Meeting was adjourned at 9: 54 p.m.  


