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MINUTES OF THE OAKLAKE ASSOCIATION 
MARCH 8, 2004 BOARD OF DIRECTORS MEETING 

 
Board Members Present: Dick Ginise; Michael Grashel; Linda Zeidman, Stefani Porter; Heidi Mulligan  
Guests: Patti Ginise; Paulette & David Kaufman; Jay Seashore; Maryanne Malzone Miller; John Drago; 
Ruth Bartnoff and Saul; Elsie Brown; Doris Kliga; Tod Fritts; Michael and Wendy Glickman; Linda Lewis; 
Perry Haberman; and Robert Masterson. 
 
Agenda Item 1: Call to Order 
Dick Ginise, Board President, called the meeting to order at 8:00 p.m.  
 
Agenda Item 2: Reading of Previous Meeting Minutes 
Heidi read the minutes of the February 9, 2004 Board meeting. There are minor corrections. Dick motioned 
to accept the minutes, Stefani seconded. Motion unanimously passed.  
 
Agenda Item 3: Treasurer’s Report 
Stefani gave the financial report. 

Pacific Checking Account $2,325.55  Reserves $27,679.22                 Petty Cash $246.00 
 
Seems to be so little in checking because we caught up on bills from last year. Stefani reported that we may 
have to go into reserve to pay some bills. Maybe not if collect all the funds that are due us. If we do, we 
might not be able to put in $1800 this month, but later on we will be able to. 
 
Agenda Item 4: Delinquencies 
Lot 36 - $358.28; Lot 54 - $358.20; Lot 77 in foreclosure owes $1,747.40; Lot 85 - $373.20; Lot 144 - 
$358.20; Lot 168 - $373.20 
 
Agenda Item 5: Old Business 
A. Consulting Group re: Clubhouse - Dick spoke about getting a consulting group to look at the clubhouse. 
It needs to be done. Property Management company has recommended Orion Consulting Group (forensic 
engineer). Dick read their proposal. Review for exterior and interior with photos and prepare 
recommendations is $2,400. However we would need to have the ceiling included. Their credentials are 
being mailed. We will seek additional bids. We are tabling the issue pending further bids. Also need to 
determine if Orion will find us contractors as part of the scope of work. 
 
D. and E. Insurance - Stefani reported on the insurance quotes. Original quote from Lemark and the new 
quote. Only got two because it is difficult to get quotes with the lake. Quote for $7,699 per year workman’s 
comp; $3 million for community with $5 million umbrella.  $8 million total. Board of Directors is $2 
million policy plus $5 million umbrella. Total $7 million for Directors. Timothy Kline Insurance Company, 
License #OC10844 out of Santa Monica, California.  Guest asked if the carrier was based in California. 
Carrier is U.S.L.I. Group, California admitted A++.  
 
Dick discussed the workman’s comp problem. Sometime in the past the association had workman’s comp 
and in order to reestablish this type of coverage, an analysis has to be performed. Stefani stated that 
workman’s comp stands at $900 per year. Dick stated there will be a cost to determine if we can get the 
worker’s comp and at what cost.  
 
Stefani made a motion to purchase the new insurance from USLI (United States Liability Insurance 
Company) for $7,699 with the understanding that Workman’s Comp is included and the amount may be 
adjusted pending the outcome of obtaining the workman’s comp. Michael seconded. All in favor. Motion 
passed unanimously. 
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Zurich quoted the umbrella and they are California admitted A+. 
 
B. Reserve Study - Dick explained the reserve study options. There are four levels. Level 1 – Full is 
perform a site inspection. We already have done this. Level 2 is to Update with Site Inspection. Perform 
site inspection and update life and cost estimates to prior reserve studies and perform analysis. 
Photographic inventory is included. $1040 Economy 8 weeks. Level 3 which is an Update with no site 
inspection. Economy $500. Level 4 is minimal with the client is doing all the work basically for $299. 
We’ve already had site inspections in the past; last one in June, 2000. Property Management and last 
reserve company recommends that it be done at this time. Dick recommends we have one performed. 
Stefani said we have the funds available.  Dick further explained the purpose of the reserve study. He 
mentioned the condition of the clubhouse. A resident mentioned possibly increasing the rental fee. It was 
felt that increasing the rental fee was not an option at this time given the condition of the clubhouse. But 
that after improvements are made a raise in fees could be discussed.  
Heidi made a motion to have a Level 2 Economy (8 weeks) Reserve Study performed.  Stefani seconded. 
All in favor. Motion passed unanimously. 
 
C. Budget Committee - Dick mentioned that John Miller volunteered to serve on the Budget Committee. 
 
F. Gate Repair - Linda discussed the guard arm. The frame for the battery was broken.  Parts have been 
ordered and it will be worked on. Cost at $535. Dick said the rock will be removed. 
 
Dick reported that Mr. Alvarez will be visiting this week to look at the front wall to make arrangements for 
its repair. A different elevation behind the wall precludes a long-term repair from being made. This will be 
a recurring problem. Jim asked for Mr. Alvarez to bring same color paint for touch-up purposes. 
 
Guard Shack - Dick reported that the contractor is out of business due to a critical illness. There is minor 
work left to do. Needs baseboard on the inside. This will be taken care of. Jim brought up the “No 
Smoking” signs have been removed, reinstalled and removed once again. Linda said it has been brought up 
and she will talk to the Guard Service again. 
 
Stefani reported that she and Jim have reviewed the security of the gates. It was determined that the three 
gates on the lake and around the pool should be free-standing like the gate from the pool to the lake.  The 
gates to be secured are at the intersections of Carla and Samra, Samra and Ducor, and Samra and Sedan. A 
steel post will be core-drilled and set into a concrete slab, isolating the fence. This method may remove the 
issue of weather expansion/contraction which contributes to the unworthiness of the present locks. 
Currently we have one bid from Public Fence Company at $1466.00. The gates would use the same 
mechanisms and the same keys. More bids will be received, if possible. 
 
Agenda Item 6: New Business 
A.  Elsie Brown sent an email stating that 8460 (corrected to be 8480) Darlene was in very bad condition 
and asked the Board to send a letter to the Owner.  The house needs a roof, but the Board does not have the 
right to tell the owners to do anything about the house. It was recommended that the neighbors take note 
the next time this happens, take pictures, and then send a letter. 
- Received an email from John Miller who wanted to remove his fireplace and put in a bay window. It 

was approved by the Architectural Committee.  
- Stefani reported that the 2-story addition construction that had been approved for the house on the 

Darlene Lane cul-de-sac has been cancelled. 
- Received an email from Sergio Marquez at 8300 Ducor to do work on his house. He needed plans 

drawn up to present to the Architectural Committee. Resident inquired what would happen if a resident 
does work and was not approved. It was explained that the Board can force them to take it down or 
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reverse the work. 
- Phone call from George Cooper at 8363 Denise requested approval to do siding and painting. He was 

approved and the work was completed. 
- Message from Nick Oshana email 83176 Sedan regarding when street sweeping was done. 
- Time Warner Cable called about tearing the street up for replacement of cable near 8401 Denise.  
 
B. Marine Biochemist - Marine Biochemist will be putting plants in the lake to help the aeration process 

and enhance the fish habitat. 
 
C. Resignation of Board Member. Michael Grashel has put in his resignation effective March 31, 2004, due 
to the sale of his house. Replacements were discussed. Stefani recommended David Kaufman. This would 
represent Upper Denise. Stefani nominated David Kaufman. Heidi nominated John Drago. At the Annual 
Meeting the possibility of John taking Michael’s place was discussed. There were no other nominations. 
Votes – All in favor of David Kaufman. Stefani and Linda voted Aye. All in favor of John Drago. 
Michael, Heidi and Dick voted Aye. John Drago will be the new Board Member effective April 1, 2004. 
 
D. Spring Fling. The Social Committee would like the Spring Fling to be held on Saturday, April 3, 2004. 
Stefani made a motion to hold the Spring Fling on April 3, 2004 for a cost not to exceed $100. All in 
favor. Motion passed. 
 
Agenda Item 7: Comments & Questions 

 Heidi reported that letters have been sent about the black car on Samra and the red Maverick at the 
house with the dead Christmas tree, also on Samra. 

 Resident mentioned house on the hill with toilets in front. Heidi reported she did not see. 
 Resident mentioned Alvarez house has a car with blocked wheels. We will look at. 
 Heidi mentioned that Candy had said that we need new umbrellas as they are all broken. We need to 

purchase non-corded umbrellas. Aluminum umbrellas is a possibility. Need to look at the cost. Need 
five umbrellas. Need to gather information on this. 

 Dick reported that Tami said there was a leaky valve that required an emergency repair. Work was 
completed for $220. There is also broken sprinkler pipe on central island near entrance. Asking for 
prices. May also need dirt for the parking area to keep topsoil in place. Landscape flower color change 
was done and is included in the contract. 

 Hardy and Stella Chen at 8447 Samra would like to do a 2-story addition on the lakeside of their house. 
There is a 2-story next door. Will review the plans and try to get back to him within 1 week. Dick 
called for volunteers for the Architectural Committee. 

 Heidi reported that she had spoken to Evan regarding amending accepted, yet incorrect minutes. A 
Clarification of Minutes needs to be done. Stefani said she would amend the referenced minutes. 

 Stefani reported news from the West Hills Neighborhood Council. A new Jewish school at Shomreh 
Torah on Valley Circle for the 9th-12 grade with approx. 130 students has been proposed. No additional 
buildings. March 31 7-9 pm meeting at Shomreh Torah with the Council and the people is taking place.  
Meetings are the 1st Wed of the month at 6:30. April’s meeting will be at the 911 facility. 

 Resident reported that ravine is still overgrown. But that it had been cleaned and trimmed a little. 
 Security quality came up. Stefani mentioned perhaps we should ask them to a community meeting. 
 Dick thanked Michael for his work and told him he will be missed. 
 Stefani reported on the DWP submeter. Needs to look at the newest DWP bill. To put in the meter it 

will cost $350 - $600. Numbers needs to be worked out. 
 Heidi reported that she has been talking to SBC representatives in the area and information is being 

gathered. Water table, the waterproof bells, and cable itself are all problems. It seems the only real 
solution is to put pedestals in. A letter will be written after further information is collected. 

 
Meeting Adjourned at 9:30 p.m. 


