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MINUTES OF THE OAKLAKE ASSOCIATION 
BOARD OF DIRECTORS MEETING 
MARCH 13, 2006 

 
Board Members Present: David Kaufman; Stefani Porter; Heidi Mulligan; John Drago and 
Christy McNeil 
A quorum was established. 
Guests: William Noel Roberson; Tod Fritts; Robert Masterson; Peter Tornell; Paulette Kaufman; 
Jim Thomas. 
   
 
Agenda Item 1: Call to Order 
David Kaufman, President, called the meeting to order at 8:02 p.m.  
 
Agenda Item 2: Reading of Previous Meeting Minutes 
Heidi read the meeting minutes for the February meeting. Minutes to stand approved as read. 
David motioned to accept the minutes, Stefani seconded. Motion passed. 
 
Agenda Item 3: Treasurer’s Report 
Stefani reported the balances in the accounts to be:  

Pacific Checking Account $19,810.20 Reserves $42,428.14   Petty Cash $141.40 
 
Agenda Item 4: Delinquencies 
Stefani reported that we have some late fees. In arrears is: Lot 59 for $414; Lot 119 for $195; Lot 
145 for $414; Lot 12 got a late fee and a NOD. They put the payment in the mailbox late but it 
was never received. However, we incurred expenses for mailings, etc. David made a motion to 
waive the fees for Lot 12 excepting out-of-pocket expenses borne by the Board. Stefani 
seconded. All those in favor.  Motion passed.   
 
Stefani will set up a meeting with Evan for the first week of May to go over the community 
standards for rules enforcement. 
 
Agenda Item 5: Old Business 

A. Speed Bumps. Heidi remarked it’s a mixed bag, but responses are still coming in. 
Volume is large at 50 or more. Results are being entered into a database and 
analyzed. 

B. Clubhouse Renovation. Dick is working on this and cannot attend tonight’s 
meeting. A third contractor has been met with. Dick asked that all bids be 
completed for the April meeting.  

C. Gate Repair. Dynamic completed some repairs. However, the north end of lake 
gate is still a problem. Jim reported that Dynamic needs to re-weld a portion of 
the gate. Jim will talk with them. 

D. Town Hall Meeting. We would like Police and Fire Department reps here and it 
should be good weather so July or August looks like the best time for a Town Hall 
meeting poolside. But an emergency plan can still be mapped out.  David asked 
the Board to start thinking about it and making lists. 
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E. Security Camera. John spoke about the security camera project. They will have to 
dig a trench and they have estimated that work at 2 people for 2 days at $1100-
1200. This includes digging the trench, placing PVC pipe, etc. The Board decided 
that this sounded expensive. John will look into a lesser amount. 

 
Agenda Item 6: New Business 

A. Iron Fencing Around Lake. The Board discussed this at length. It was agreed that 
the maintenance and condition of the fence is the responsibility of both owners 
and the Association. It was agreed that ½ of the lake gate inwards is the 
responsibility of the homeowner and the ½ of the lake gate outwards is the 
responsibility of the Association. Regarding Lot 172, the lake trees had lifted up 
and damaged the fence. We are waiting on a bid from Tru-Green for removal of 
the roots. This is considered the responsibility of the Association. From this point 
forward this is how it will be. David made a motion that ½ of the lake gate  
between homeowners lots and the lake property -  inwards shall be the 
responsibility of the Homeowner and the ½ of the lake gate outwards shall be 
the responsibility of the Association from henceforth. The gate which has 
common area on both sides will be deemed the responsibility of the Association. 
All requests for repair/replacement will be reviewed on a case-by-case basis to 
determine specific responsibility. This will be added to the CC&Rs. Christy 
seconded. All those in favor, Aye. Motion passed. 
-Stefani mentioned that the fire lane fence slatting is finished and looks great. 

B. Recirculation Pump Repair. The motor needs rebuilding/replacing and breakers 
need replacing in the system. There was inconsistent voltage in the line which 
could have affected the motor. We have received a bid to rebuild and rewind the 
motor at $3,900. A new motor would be much more expensive. David sent out an 
email motion for Marine Biochemist to rebuild, rewind and install the motor for 
$3,900. Heidi seconded. All those in favor. Aye. Motion passed. The funds will 
come from the Reserve Fund. 

C. Architecture Review. – Perry Residence. Stefani is speaking with the 
homeowners. They have been asked to contact their surrounding neighbors. A 
neighbor did complain about a feature. Thus, the homeowners are now reviewing 
changes to their original plans. It was suggested that the Architectural Committee 
make an on-site review once the new plans are in. 

D. Fence Repair. – Lot #172. Again, Dynamic Fence has given us a bid and is ready 
to go, but we need Tru-Green to remove the roots. 

E. Common Area Lamp Posts. John mentioned the lampposts. We need to address 
replacement of the common are lampposts, possibly with a different style. A 
resident mentioned overstock.com has similar items. The Board asked Jim to 
repair the lampposts that have exposed wires. Jim agreed to do so. It was agreed 
that the lampposts would be made a part of the Clubhouse renovation. 
 
Other 
- There is a business being run out of home that is disturbing residents at 8420 

Denise Lane. The Board reiterated that in order to take any action the Board 
must be aware of any problems and that notice to the Board can be 
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accomplished through a letter or phone call. A letter can be sent regarding 
running a business out of the home and parking issues. This house has lots of 
cats, too, that disturb the neighbors. The Board stated they would look into 
this more.  

- Noel Roberson would like keys to the Clubhouse so he can easily set up for 
voting days. He would like to keep the set he has. The Board agreed. Noel can 
be reached at 884-1571. 

- Stefani recommended that the Board post an Agenda at the bulletin board so 
that people can attend the meetings when the Board is set to discuss 
something that concerns them. This procedure was done in the past and should 
be re-implemented. 

- Discussion on why the management company was hired to enforce the 
CC&Rs took place. A resident mentioned that there may be a law regarding 
blocking the sides of houses. This may only be for immovable objects. This 
should be researched. 

- Resident mentioned the Clubhouse renovation. The Board advised that a 
Special Meeting would be held regarding the Clubhouse renovation and that 
the Association is bound by law to keep the Clubhouse in a good state of 
repair. It was stated that the Clubhouse has been spoken about at every 
meeting for over 2 years and has been on the website and in the Honker. It has 
been mentioned in the Annual Report and the Reserve Study report. 

- Stefani reported about the West Hills Neighborhood Council. The 55-
apartment building proposed on Fallbrook and Victory has been put on hold 
for the moment. As well, the tennis court proposed near Chaminade was voted 
down.  

- Stefani will be getting a bid from Steve’s Pool and Spa for our pool service 
needs. 

 
Meeting adjourned at 9:28 p.m. 

 
 


