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MINUTES OF THE OAKLAKE ASSOCIATION 
BOARD OF DIRECTORS MEETING 
AUGUST 9, 2004  
 
Board Members Present: Dick Ginise; John Drago; Linda Zeidman, Stefani Porter; Heidi Mulligan  
Guests: Patti Ginise; Grace Kim-Yi; Paulette & David Kaufman; Leah Sternberg; Helen Zaghi; Terry 
Sternberg; Ashish Trivedi; Tomoya Taniguchi; Jim Thomas  
 
Agenda Item 1: Call to Order 
Dick Ginise, Board President, called the meeting to order at 8:00 p.m.  
 
Agenda Item 2: Reading of Previous Meeting Minutes 
Heidi read the minutes of the July 12, 2004 Board meeting. There were no corrections.  
John motioned to accept the minutes, Stefani seconded. Motion passed unanimously.  
 
Agenda Item 3: Treasurer’s Report 
Stefani reported on the amounts in the accounts.  

Pacific Checking Account $26,472.88 Reserves $41,057.51   Petty Cash $238.60 
 
Agenda Item 4: Delinquencies 
Delinquencies: Lot 32 for $274.05 was sold before 7/31 the last day – we need to contact the new owner re: 
this; Lot 36 for $274.05, this resident was in the audience and was asked to talk to Stefani after the meeting; 
Lot 85 for $273.95; Lot 86 $274.95; Lot 95 for $274.05; Lot 98 for 273.95; Lot 102 for $195.54; Lot 103 for 
294.05; Lot 108 for $319.05; Lot 140 for $182.70 – a new resident. Lot 141 for $195.75; Lot 172 has a lien 
placed $823.95; Lot 182 may be a new resident for 274.05; a majority of these people are expected to pay by 
the 15th. Stefani explained the Notice of Default procedure. Lot 140 may be a proration. The payment was due 
July 1, 2004 with a late charge ensuing on July 31st. This payment covers July, August and September. Stefani 
gave the resident the management number to call and she will speak with Evan, to mail a bill to resident. 
 
Stefani stated that with these arrears there is a lot of miscommunication between parties such as escrow 
companies. We had some stuff come back with renters and homeowners that you received with your last bill 
and some of the renters listed were not people that lived at those addresses. So one letter was sent to a 
homeowner stating the people that you listed do not live here. And if they are not listed as living in the house, 
they could be denied access. Pacheco house is going into foreclosure in September. If it goes to foreclosure, 
the Board will not take payments. Must be paid in full. 
 
Agenda Item 5: Old Business 
A. Reserve study. A reserve study was done and we sent in corrections. We received the revised copy a 

couple of days ago.  Dick has prepared a letter to go out to the homeowners that he passed out to the Board 
for review. This letter will go out with a summary of the reserve study. To recap - a special assessment of 
$100,000 was recommended by the reserve study company. There was some discussion regarding the 
reserve study and reserve savings. A resident mentioned that we might want to include the paragraph from 
the bylaws (or CC&Rs) that states that it is the Board’s duty to keep the community in a pristine condition. 
After further discussion including: the disconnect of how the homeowners do not realize they own the 
community and are responsible for it; the general condition of the common areas; condition of some of the 
homes; the parking and condition of the streets, etc., Dick’s letter was approved.  

B. Street Repairs/Asphalt Consultant. We are waiting for a revised bid that should come this week to be able 
to compare the two contractors and vote on it. Dick will call for a special meeting.  We have to schedule 
this work at least two months in advance. 

C. SubMeter re: sewer discharge. Dick stated that he is meeting a contractor next week to give a price on 
installing a submeter. We will save some money. Will probably cost about $800. Dick will further study 
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the DWP bills to ascertain what and when savings will occur. 
D. Backflow Prevention Device.  Dick stated that we failed the backflow test. We installed a new device near 

the air conditioner. Dick stated that we have three backflow devices which are inspected at different times. 
E. Clubhouse chairs. We have new clubhouse chairs. Dick thanked Jim for finding them and bringing them 

into the clubhouse. 
F. Security Bids. We have met with two companies so far. Another is scheduled tomorrow. One declined to 

bid and another put in a bid that is substantially higher. Stefani mentioned that we are withholding a 
payment to Secural due to the lack of a workers comp certificate. Secural finally produced a workers comp 
certificate that only has coverage from 7/24. Our insurance company insisted that we needed a certificate 
from Jan. to July. If there was a claim during the time of non-coverage, we would have to pay. We recently 
docked them 2 hours for a late security person and also deducted fuel charges. 

G. Parking Signs. Fire lanes – the sign was stolen. Heidi will get new signs. Stefani stated that a letter was 
sent to a resident on the hill for a boat on Denise and parking in the red zone. 

H. Gate Repair. Westside lake entrance. Jim tried to repair it, but the gate itself will not close. Dick will call 
for repair. It is now chain-locked. 

I. Pool Light repaired, new drain grill installed (to code). The drain grill has been replaced to code and the 
pool light is operable. However, the timer needs adjusting. 

J. Welcome Booklet.  Dick reported that Patti and Heidi have been working on it and the book has been 
finalized. They have been passed out to some new residents. 

 Stefani mentioned a Clubhouse rental gone bad.  On July 18th the clubhouse renters had chairs on the lawn 
and used a credit card to enter the pool area. This is a violation of the rules. 

K. New rain bird sprinkler device installed.  
L. “H” in Hidden Lake sign re-hung.  The letter is scheduled to be rehung tomorrow. Two letters missing 

from sign to date. This is vandalism. 
 Lost black Labrador. Very friendly. Members are trying to determine whose dog this is. 
 
Agenda Item 6: New Business 
A. Consultant – Club House Renovation. We need a consultant for the clubhouse, a forensic engineer.  

Original price is $2,400 and Dick will meet with another company tomorrow. Dick strongly recommends 
hiring the consultant so that the renovation is done properly.  

B. Heidi mentioned that there are birds in the neighborhood that have died and that West Hills has been 
identified as a place where West Nile Virus exists. She proposed that the lake be treated for mosquitoes. 
She has observed mosquito breeding areas at some of the edges of the lake. Jim stated that if the water is 
active there are not a lot of mosquitoes; however, our lake has one broken riser.  If we fix that one and add 
another one, there will be enough agitation to warrant a less frequent spraying schedule. Heidi mentioned 
that Animal Control will not pick up dead birds any longer. Jim mentioned if you notify him, he will 
dispose of any dead animals/birds. Dick was given approval from the Board to call the Pest Control 
contractor. Jim mentioned the aviary botulism problem and warned people to please put the bread on the 
grass, not in the water to avoid this problem. 

C. The Luau is scheduled for September 18th. We will have karaoke and two bartenders. This is an Adult 
party. We will also have a 50/50 drawing. 

D. Heidi inquired about renting the gazebo for a wedding. It is available for $500. However, the renter has to 
provide a certificate of insurance for additional insured for liability purposes. Maximum of 50 people. 

E. Stefani reported that October 3rd is still scheduled for the West Hills Festival at Fields Market. Stefani 
reported on building issues in West Hills. 

F. Mr. Trivedi reported about the drainage in front of his property. The Board will look at but makes no 
promises. Street sweeper was discussed again. 

G. Another umbrella was broken by the wind last Saturday. This is the 2nd broken umbrella. Linda offered to 
call about repair/replacement. 

  
Meeting was adjourned at 9:15 p.m. 


