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MINUTES OF THE OAKLAKE ASSOCIATION 
BOARD OF DIRECTORS MEETING 
SEPTEMBER 13, 2004 

 
Board Members Present: Dick Ginise; John Drago; Linda Zeidman, Stefani Porter; Heidi Mulligan  
Guests: Phyl and Juan Montoya; Alicia Barbiera; Herald and Hsun Hsu; Tod Fritts; Paulette & David 
Kaufman; Jill Haberman; Patti Ginise; Gloria Evans and Bobby Masterson  
 
Agenda Item 1: Call to Order 
Dick Ginise, Board President, called the meeting to order at 8:00 p.m.  
 
Agenda Item 2: Reading of Previous Meeting Minutes 
Heidi read the minutes of the August 9, 2004 Board meeting. There were minor corrections.  
Stefani motioned to accept the August 9, 2004 minutes, Linda seconded. Motion passed unanimously.  
 
Agenda Item 3: Treasurer’s Report 
Stefani stated that both she and Heidi thought the numbers seemed incorrect and that she will check with 
Evan. The correct numbers will be put in the minutes. Those numbers are:  

Pacific Checking Account $100.00 Reserves $26,633.22   Petty Cash $238.60 
 
Agenda Item 4: Delinquencies 
Delinquencies: Lot 36 for $319.05; Lot 43 for $39.15, Lot 56 for $75.00; Lot 85 for $33.95; Lot 98 for 
$318.95; Lot 102 for $195.54; Lot 119 for $100.00; Lot 141 for $196.75; Lot 172 for $823.95 Stefani asked 
for a vote to start foreclosure. Last payment was 2/6/04. They’ve received certified letters of liens. Lot 194 
moved and they owe $193.95. Stefani made a motion to sign the foreclosure on Lot 172. Seconded by John,  
Motion passed unanimously. 
 
Agenda Item 5: Old Business 
A. Reserve Study: A letter was sent on or about 8/16 to all homeowners explaining the reserve study and 

explaining the recommendation for a special assessment.  A resident voiced their displeasure at the thought 
of another special assessment and mentioned that many people in the neighborhood would not be able to 
pay such an increase. Stefani mentioned that we have been doing good on the budget. Dick brought up the 
fact that unforeseen expenses pop-up that can be expensive. He cited the recent spraying of the lake for 
mosquitoes in response to the West Nile Virus as an example. The spraying cost $2,000 – an amount that 
was not budgeted for. Things such as this come up all the time. While we may be under budget in one 
category now, we may be over in another. Moreover, the small amounts being saved or conserved is a drop 
in the bucket compared to the $100,000 that the Clubhouse renovation may cost. Dick mentioned that in 
order to do a Special Assessment it has to go to a vote of the membership and that we are not voting on this 
issue right now. In response to the distressed resident, Heidi mentioned that perhaps the Board could employ 
special arrangements for people that have true hardships in coming up with Special Assessment monies. It 
was agreed that this issue would be discussed in more detail if and when required.  

 
Another resident mentioned that after reading the reserve study summary, she was alarmed at the amount of 
repair and replacement the community requires or will require shortly. Dick mentioned that the Board had 
attempted to get several bids for the Clubhouse renovation to determine the price and to have a third party 
take over and get bids, to be able to make a recommendation to the Board and homeowners. Only one bid 
was forthcoming. However, another company (construction) met with Dick and unbeknownst to Dick, 
prepared a bid on the project. The bid process seems to be hindered by the amount of work going on in the 
construction business. It is hard to get anybody to respond.  Dick received the bid that was not sought-out 
today and passed it out to Board members.  The bid amount is $76,970. Dick state that there are some things 
missing from it. When you have a bid like this it you must have a contingency fund usually between 10-20% 
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of the total cost of the project. If you add on a contingency to the $76,970 number you arrive at $87,000 
which is the amount the reserve study cited. Therefore we can assume that the reserve study numbers are 
fairly accurate. 

 
Stefani recommended that people with hardships communicate with the Board and then a payment plan 
could be set up. Particulars on a payment plan were reviewed briefly. However, it was agreed that this was 
an item for future discussions. 
 
Another resident mentioned that there was a statement in the bylaws that we are required to keep this 
[common area] up – and that it was not like we have a choice. It has to be done. 
 
Dick mentioned he would like to proceed with a Consultant for the Clubhouse work. It was agreed that a 
Consultant is an objective third party, expert who can get three bids. Dick moved that we hire Orion 
Consulting Group to proceed with obtaining bids for the Clubhouse project.  Linda seconded. All in 
favor. Motion unanimously passed. 
 
Stefani had a couple of items she wanted to discuss. The Security and the Landscaping. Stefani 
recommended that we use the $1,000 in the landscaping tree trimming account. Heidi  mentioned that the 
tree  blocking the fire lane was scheduled to be removed by Tru-Green and that this work would likely cost 
less than $300.00. Stefani asked for a description of trees to be trimmed so she can call Johnny Sherman for 
a bid. The issue of trees was briefly discussed.  
 
Stefani read a letter from a homeowner that has never been late and asked for a fee to be waived. Stefani 
recommended we waive the $45.00 fee on Lot #86. Linda moved that the Board waive the $45.00 fee 
against Lot #86. John seconded. Motion unanimously passed.  
 

B. Street Repairs/Asphalt Consultant: We concentrated on 2 out of 3 bids and have the final recommendation. 
Dick summarized the recommendation – initial coat is $11,350 and additional seal coat is $5,700. We are 
going to replace some wheel stops and repair speed bumps, etc.  The total is $20,735 (GPM Construction). 
The other bid from Curcio came in at $21,817. A big issue was the warranty. GPM’s warranty was for two 
year as opposed to Curcio for one year. Dick recommended that the Board approve GPM for the street 
resurfacing work at $20,735. Work will be likely be scheduled for mid-October.  Stefani seconded. All in 
favor – Motion unanimously passed. Stefani also wanted to thank Linda Lewis who is not attendance 
tonight for her work in getting the bids and performing the research for us. Dick mentioned that we will be 
asking for volunteers to help with the coordination of the streets. Notices will be sent however, we will need 
Block Captains. Nobody will be able to drive on the streets including delivery people, trash collectors, etc. 
Dick is attempting to make sure the cable people are done with their work. 

 
Stefani mentioned the workers’ comp certificate from Secural. She reported that she got a letter from the 
Owner, Al Scola, Jr. stating that Secural did not have Workmen’s Comp for Jan. – July and that it holds 
“Oak Lake Association completely harmless from any and all claims involving Secural employees now or in 
the future from work done at 8360 and all surrounding areas within the community,” for that timeframe. 

 
C. Sub-Meter re: Sewer Charge:  Dick is meeting someone tomorrow regarding the submeter. From research 

already completed, it looks like pay back will be in approximately 19 months with a long-term estimated 
savings of a minimum of 50%.   
 

D. Street Sweeper: Dick mentioned that Mr. Trivedi had complained about the street sweeper. Dick issued a 
complaint to the company about the older equipment, etc. He will meet with Dick to review these issues.  If 
service does not improve, we will seek other bids. However, Dick did observe a car blocking the path of the 
street sweeper in front of Mr. Trivedi’s house. 
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E. West Nile Virus – Mosquito Spray (Aug 12 and two other scheduled sprayings: This was already discussed. 

 
F. Security Bids: Again, it is hard to get people out to bid on projects. Dick wrote up a spec for the companies 

to bid on. Patrol car services with a light bar were included. Dick recommends that the gates to the common 
areas be locked up at 10:00 pm, as has been done in the past. This would be a Guard duty.  We’re currently 
paying $12.00/hr at Secural. Bel Air Patrol, the company that called today, came in at $15.66/hr for 
$91,000/yr; Golden West Canine came in at $14.95/hr. almost $88,000/yr; and Lantz Security Systems was 
at $15.50/hr. However, they were originally at $16.50/hr and Dick negotiated with them (still $90,000/yr). 
Several of these companies were recommended by our management company.  Security Committee should 
discuss this. Stefani inquired if she should budget security for $90,000 for next year. Dick said that the 
Budget Committee needs to discuss this. 

 
G. Parking Signs (Fire Lane): Tow signs were removed at the fire lane. Jim will reinstall.  
 
 Heidi mentioned that she would like to see a questionnaire circulated to the membership regarding what 
 security services they desire. We have a lot of new people in here, we’ve had a high turnover, its time 
 to listen to the community. Especially given that we are looking at a possible special assessment in the near 
 future. Let the membership give us some feedback. Every possibility for security should be addressed. Dick 
 mentioned that we cannot eliminate security especially given the volume of third-parties (gardeners, phone 
 company, delivery persons, etc.) that come in here every day. Heidi reiterated the importance of involving 
 the community in decision-making especially before asking for more money from them. The quality of 
 security was discussed even further. The Board agreed to collectively put together such an instrument for 
 distribution to the membership. Heidi offered to start on the letter. 

 
H. Gate Repair: The gate at the end of the lake was repaired. 

 
I. Consultant – Clubhouse Renovation: Already discussed. 

 
J. Luau Party:  Luau is all set. Margaritas, Mai-Tais, food, two bartenders and Karaoke. We were budgeted 

$3,541 in 2003. $2,500 for 2004. We should be under the budget this year. Heidi reported that the Holiday 
party for this year will simple and cheap. It was reported that through a phone vote,  a bar for the amount 
of $355.00 was approved for purchase for the Clubhouse. It was credited as a Social expenditure. 

 
 Dick mentioned that the recent rental of the Clubhouse issue will be discussed in Executive Session tonight.  
 
Agenda Item 6: New Business 
A. Reporting System: Letter reporting procedure. Heidi described a tracking calendar that she is setting up. 

This system will avoid duplicate notices, missed fine dates, etc. Also it is good to have two Board members 
agree on each letter sent out. Letter notification emails could be sent to other Board members for recordation 
purposes. Heidi reported one incidence regarding a speeding car that ran the stop sign.  Traffic violations 
unfortunately cannot be verified by another Board member. It was decided that letters should definitely be 
sent in these situations. Stefani discussed the problems with the house that the speeder was visiting. Cul-de-
sac parking was discussed.  

 
A resident brought up scooters. Our position was restated regarding the installation of mufflers/silencers. 
The Resident was told to find out who the offenders are. Letters will be sent. Heidi mentioned that she had 
talked to a new scooter rider and his mother who was unaware of the rules as there was no communciaiton 
from her Landlord. It was then discussed and agreed that renters be allowed to receive the handbook that 
includes the rules and regulations as it is evident that Landlords are not passing on this vital information.  
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Meeting adjourned at 9:22 p.m.  


